Virginia Society of Medical Assistants

1st Executive Board Meeting

August 17, 2008

CJW Medical Center - Richmond, VA

The 1st Executive Board Meeting of the Virginia Society of Medical Assistants was held at CJW Medical Center in the Bosher Conference Room. President Kathy Nixon-Turner, CMA (AAMA), CPC called the meeting to order at 12:56 PM and her devotion was called: Moment to Think a Good Thought. 

Introduction of the Head Table

Roll call was taken by Kathy Nixon-Turner, CMA (AAMA), CPC. A quorum was met.

Approval of November 10, 2007 minutes (motion by Deb Benson, CMA (AAMA) and seconded by Charlene Couch, CMA (AAMA).)

OFFICER
S REPORTS;

President: Kathy-Nixon-Turner, CMA (AAMA), CPC

* Communicated with our Executive Board and membership via e-mail on numerous occasions since taking office on April 25, 2008

* Responded to all required correspondence from the AAMA

* Communicated with our Webmaster

* Been involved with several e-mail conversations from non-members on Right-to-Practice questions, pulling in Don Balasa, Executive Director, for his expertise on Virginia law, as appropriate.

Vice President Virginia Thomas, CMA (AAMA) No report

Correspondence Virginia Thomas, CMA (AAMA)

* Thank You Card Kathryn Panagiotacos, CMA (AAMA) AAMA VP

* Thank You Letter Linda Brown, CMA (AAMA) AAMA President

* AAMA Memo - dated May 2008 Linda Brown, CMA (AAMA) AAMA President re: BOT agendas for June

* AAMA Memo - dated May 2008 Rebecca Walker, CMA (AAMA) CPC re: BOT Nominees

* AAMA E-mail dated 8/11/08 Nina Watson, CMA (AAMA) AAMA Bylaws Committee

* AAMA Letter - dated June 2008 Linda Brown, CMA (AAMA) AAMA President Highlights of BOT - June 2008

Secretary Diane Vandevander, CMA (AAMA)

* Sympathy card mailed to Kathy McNamara, CMA

 Treasurer Nancy Patterson, CMA (AAMA)

* Balance on hand as of August 16, 2008 is $5,403.76 in the SunTrust General Fund

* Balance on hand as of August 16, 2008 is $6,812.90 in the SunTrust Money Market

* New money market account opened at SunTrust

* 384 members as of April 30, 2007

Immediate Past President Barbara Helbert, CMA (AAMA) No report

Parliamentarian Joyce Hardee, CMA-A (AAMA) Absent

Historian Carolyn Johnson, CMA, (AAMA) CPC

* Key Accomplishments as of August 15, 2008:

* A photo album has been purchased for VSMA and pictures began with the 2007 National Convention.

* Pictures from the 2008 State Convention have been filed

* Picture CDs and a copy of the program from the 2008 State Convention are also filed in the photo album

* Important Notices:

*The photo album will be available for review at executive board meetings, state conventions, and educational seminars

* VSMA members are encouraged to send pictures to the Historian. This may include snap shots taken at various Medical Assisting events on the local, state and national levels. Please be sure to identify the contents or activities to which each picture applies.

COMMITTEE REPORTS

Budget & Finance Debby Houston, CMA, (AAMA) CPC

* Working on proposed budget 

* Looking into increasing delegate budget

Bylaws Deb Benson, CMA (AAMA) 

* The most recent version of the VSMA Bylaws was obtained from the previous chair and was circulated to the President, Executive Board, and Web Master. This version has been deemed to be in compliance with the AAMA mandated changes.

* The committee will be reviewing the bylaws for any needed additions, changes or updates before the November Executive Board Meeting.

* There are no AAMA mandated bylaw changes anticipated from the National Conference.

* Chapter Presidents will be encouraged to communicate the availability of the bylaws on the web site to members.

Certification Charlene Couch, CMA (AAMA)

* Attended National Convention

* Update on CMA Exam on line process

Credentials Joyce Hardee, CMA-A (AAMA) Absent

 

Insurance Liaison Kathy Nixon-Turner, CMA, (AAMA) CPC

* Emailed VSMA members regarding numerous AAPC EdgeBlast newsletters, VMGMA online newsletter, Anthem Network Update monthly provider newsletters and Virginia Medicare POE-AG meeting minutes

* Encouraged all VSMA members to register and attend at least one seminar each year for every health insurance company with whom they participate and who offer them

* Encouraged all VSMA members to register and attend any multi-payer insurance programs held in their area sponsored by such entities as MD Liaison Services, Inc., Bon Secours, HCA, or similar group.

Publicity/Website Carolyn Johnson, CMA, (AAMA) CPC

* Key Accomplishments as of August 15, 2008:

* 2008-2009 officers and committees have been posted to the applicable pages

*Pictures from the 2008 State Convention have been posted to the VSMA Photo Gallery.

*The 2008 membership roster from AAMA has been posted for the society and for local chapters.

* The revised by-laws dated January 2008 have been posted to the by-laws page along with a link to a printable Word document of the by-laws.

*The VSMA website has been entered in the 2008 Excel Awards for Excellence in Website Development.

* Important Notices:

* The Webmaster will be out of the country from September 1 - 6. Items received after August 22nd may not be posted until the second week in September.

* Status Report for Local Chapters Web Pages as of August 15, 2008:

* Local chapters need to periodically check their web pages and email required updates to the Webmaster. Please be sure to identify the chapter to which the information applies.

VSMA - The Ways and Means page has never been utilized

Augusta - Removed from Local Chapters drop down list

Central Virginia - Chapter calendar runs out August 23, 2008

Photo Gallery page has never been utilized

Old Dominion - 2008 calendar posted with several TBAs

Pictures from 2008 Pinning Ceremony posted to photo gallery

Peninsula - 2008 calendar posted with several TBAs

Photo Gallery page has never been utilized

Southwest - 2008 calendar posted with several TBAs

Last update to pictures on photo gallery-Fall 2007

Virginia Beach - 2008 calendar ran out February 2008

Last update to pictures on photo gallery-1/29/2007

* Other Important Information:

* Domain Name www.virginiasocietyofmedicalassistants.org (Expires 2015)

* Hosting Service Provider: GoDaddy.com (annual renewals)

* A detailed description of web services provided to the VSMA is attached

(put in secretary
s notebook)

Membership Morgan Kenny, CMA (AAMA)

* Letter created to send to all AAMA members explaining VSMA, each local chapter with an attached opinion page. Motion made and seconded by Deb Benson, CMA, (AAMA) CPC and Charlene Couch, CMA (AAMA) to accept this letter. Motion passed by board members vote.

* VSMA table set up at Career Fair at Salem Campus

Public Relations Kathy Nixon-Turner, CMA, (AAMA) CPC

* Will represent the VSMA & AAMA at the annual meeting of The Medical Society of Virginia in October 2008 in Williamsburg, VA (October 10 - 12, 2008)

* Anyone interested in joining me at our exhibit table is welcomed to do so.

Public Policy Karen Ivey, CMA (AAMA) No report 

Nominating Virginia Thomas, CMA (AAMA) 

* The committee met and have the following nominations: President: Virginia Thomas, CMA, (AAMA) Vice President: Nancy Patterson, CMA, (AAMA) Secretary: Karen Ivey, CMA, (AAMA) Treasurer: Debby Houston, CMA, (AAMA) CPC, Delegate: Carolyn Johnson, CMA, (AAMA) CPC, Alternate delegate: Barbara Helbert, CMA (AAMA).

SPECIAL APPOINTMENTS

5-Year Strategic Plan Deb Benson, CMA, (AAMA) CPC 

* Membership/Marketing

**Goal I: Retention

Strategy 1: Develop an on line survey for non renewing members to understand why their expectations were not met (begin 11/08; end 02/09)

Strategy 2: Improve communication with members at large. Develop a section on the VSMA web site for Members at large which would then have VSMA/AAMA news that is normally disseminated to chapter Presidents. Appointment or election of a members at large representative who would be on the Executive Committee and responsible for providing the on line information. (begin 11/08; end 002/09)

**Goal II: Recruitment

Strategy 1: Utilize past student members who are active in the local Chapter to become student ambassadors. As ambassadors, they would ask to peak to the local chapter about being a student, graduating, finding a job and becoming active in AAMA/VSMA. (begin 11/08: ongoing)

Strategy 2: Offer an educator roundtable session at the Annual Meeting educational sessions. Recruit educators who are already involved with VSMA/AAMA to facilitate the meeting and to market the importance of educator participation and the benefit to the student. Offer a free membership from a drawing of participants (begin 04/08; end 04/09)

Strategy 3: Utilize the state convention and seminar as a membership tool by having a display with VSMA/AAMA handouts as well as a drawing for a free membership to a non member and a student member (begin 11/08; end 04/09)

Strategy 4: Make the student competition an annual event for the VSMA annual meeting as a CEU session. Notify instructors now so that they can pla in advance for a team and financial arrangements. (begin 04/09; ongoing)

Strategy 5: Membership Committee or solicited members participate in CAAHEP/ABHES medical assisting Career fairs. Provide AAMA/VSMA information and hand outs. (begin 11/08; ongoing)

Strategy 6: Establish alliances with other groups such as AAPC chapters, office manager groups. (begin 11/08; ongoing)

Strategy 7: Continue the alliance with the Medical Society of Virginia with Presidential recognition at that meeting. (begin 02/09; ongoing)

Strategy 8: Contact new CMAs who are non members and send AAMA/VSMA information as well as data on the next VSMA meeting with an invitation to attend. Send the list to Chapters for follow up. (begin 11/08; ongoing)

**Goal III: Career Leadership

Strategy 1: Provide a Leadership education session at either the educational seminar or annual meeting. (begin 04/09; ongoing)

Strategy 2: Develop a list of available leadership resources and publish this list on the web site. (begin 11/08; end 02/09)

**Goal IV: Right to Practice:

Strategy 1: Monitor legislation proposals and Board of Nursing issues. (ongoing)

**Goal V: Development

Strategy 1: Provide career development topics for members such as interviewing techniques, how to ask for a raise, dress for success, negotiate benefits such as educational reimbursement or how to market yourself. (begin 11/08; ongoing)

Strategy Assignment/Responsibility

Goal 1:

Strategy 1: Membership committee

Strategy 2: President, Executive Board, ,Bylaws committee, Publicity Committee

Goal II:

Strategy 1: Chapter President, Chapter members

Strategy 2: Membership Committee, Convention Chair and Convention Education Chair

Strategy 3: Membership Committee

Strategy 4: Convention Chair and Convention Education Chair

Strategy 5: Membership committee and recruited members

Strategy 6: Chapter Membership/Marketing, VSMA, Education and Convention Chairs

Strategy 7: Public Relations and Health Careers

Strategy 8: Certification Committee, Chapter Membership Chair

Goal III:

Strategy 1: Leadership Committee

Strategy 2: Leadership Committee

Goal IV:

Strategy 1: Public Policy

Goal V:

Strategy 1: Leadership Committee, Convention Chair, Convention Education Chair

Motion was made by Barbara Helbert, CMA (AAMA) and seconded by Charlene Couch, CMA (AAMA) to change from 5 year strategic Plan to 2 year strategic Plan. Motion was passed. 

Leadership Development Charlene Couch, CMA (AAMA) 

*Hand out by Cynthia D
Amour regarding chapter leaders was distributed

 

Convention 2008: Nina Beamon, RN, CMA (AAMA)

Total Income: $3045.00

Total Expenses: $1222.06

Total Profit: $1822.94

Motion made and seconded by Deb Benson, CMA, CPC and Debby Houston, CMA,CPC. Motion passed.

Seminar 2008: Deb Benson, CMA, (AAMA) CPC/Debby Houston, CMA, (AAMA) CPC

*Copies of the registration form and hotel information was presented. Motion was made by Deb Benson, CMA, (AAMA) CPC and seconded by Virginia Thomas, CMA (AAMA) to accept. Motion was passed.

Convention 2009: Karen Nichols-Skoff, CMA (AAMA)/Morgan Kenny, CMA (AAMA) 

*Welcome - Members at large - Deb Benson, CMA, (AAMA) CPC/Debby Houston, CMA, (AAMA) CPC

* Registration - Southwest - Morgan Kenny, CMA (AAMA)

* Vendors - Southwest - Karen Nichols-Skoff, CMA (AAMA) 

* Door Prizes - Central - Barbara Helbert, CMA (AAMA)

* Decorations - Old Dominion - members

* Speakers - Southwest - Morgan Kenny, CMA (AAMA)

Seminar 2009 Karen Ivey, CMA (AAMA) No report

Convention 2010 Charlene Couch, CMA/ (AAMA)Joyce Hardee, CMA-A (AAMA)

*Richmond location

Seminar 2010 pending

AAMA REPRESENTATIVES;

Joyce Hardee, CMA-A (AAMA)

*Re-elected as CRB Vice Chair

*Changes to standards are out

Deb Benson, CMA, (AAMA) CPC

*Practice Managers Task Force

*Discussed topics of Practice Managers

Kathy Nixon-Turner, CMA, (AAMA) CPC

*Membership and Marketing Strategy Team

*Updates slow; will email as they come in

Debby Houston, CMA, (AAMA) CPC

*CEB - online CEUs possible by October

 

 

Charlene Couch, CMA (AAMA)

*Membership and Marketing Strategy Team

*BOT

CHAPTER REPORTS

Central Virginia Barbara Helbert, CMA (AAMA)

*still struggling with members attending

*Doretta Zachau, CMA (AAMA) Program Chair - doing great job with different and exciting programs

*Doretta is the Medical Director at Miller-Motte College. Working with students on belonging to AAMA and attending meetings. Bonnie Shaffeldt is a teacher at the college and has asked Barbara to come speak to the students about certification and joining AAMA. No date has been set.

*Cancelled Saturday mini-seminar in August due to vacations

*Third week in September chapter and college will share a table at the Kaliscope in Lynchburg at Miller Park. This is a weeklong festival for the city of Lynchburg and surrounding counties.

*Elected new officers in February: President: Barbara Helbert, CMA, (AAMA) Vice-President: Nancy Milton, CMA, (AAMA) Secretary: Stephanie Schell, CMA, (AAMA) Treasurer: Deborah Fenwich, CMA, (AAMA) Membership: Barbara Helbert, CMA, (AAMA) Program Planner: Doretta Zaachau, BA CMA, (AAMA) 

*Nancy Milton, CMA (AAMA) had an article in the last CMA magazine

*Next meeting will be in September and the mini-seminar will be October 4th with 3 CEUs

*All meetings are at Miller-Motte College

*No good results with National Business College

Old Dominion Jodi Wyrick, CMA (AAMA) Absent

*Pinning Ceremony - 6 students attended

*Meeting in September at Bryant & Stratton College

Peninsula Karen Ivey, CMA (AAMA) 

*No June meeting

*Next meeting - September 13th

Southwest Morgan Kenny, CMA (AAMA) 

*The Southwest Chapter has continued to hold monthly meetings on Thursday evenings at National College in Salem. We had Kay Clatterbuck speak with us in May about Bariatric Surgery. We took the months of June and July off due to family vacations, and meeting resumed this month on August 14, 2008

*This month our meeting was devoted as a planning session for the 2009 convention. We decided on the meeting facility and theme. We decided the rates for registration fees, and picked the food for the banquet. Members were asked to begin finding prospective speakers and vendors. Chapter meetings in the months to come will be filled with planning details for the convention, as well as having guest speakers for CEUs.

Virginia Beach Virginia Thomas, CMA (AAMA)

*have not met to discuss future of chapter

 

 

UNFINISHED BUSINESS

* Ad Hoc for convention guidelines - Charlene Couch, CMA (AAMA) /Barbara Helbert, CMA (AAMA) 

* Excel award for student submitted by Deb Benson, CMA (AAMA) 

NEW BUSINESS 

* Email from Rita Griffith, RN forwarded to Don

* Email from Carla Pearce forwarded to Don

* Expenses for delegates - ad hoc to change budget from three (3) days to five (5) days

* Bylaw changes for delegate vote:

* article 0801 - Sec/Treas - yes

* article 0802 - Speaker - yes

* article 0803 - Vice Speaker - yes

* article - Vice President - yes

ANNOUNCEMENTS

* AAMA National Convention, October 17-21, 2008, Rosemont, Illinois

* VSMA Executive Board Meeting, November 14, 2008, 7:00 pm

* VSMA Seminar 2008, November 14-15, 2008, Augusta Community Building

ADJOURNMENT: 3:27 pm

Respectfully submitted, Diane Vandevander, CMA, (AAMA), VSMA Secretary

 

 

 

 

 

 

