Virginia Society of Medical Assistants
November 6, 2015 Executive Board Meeting Minutes

The meeting was called to order at 7:11 pm by Virginia Thomas, CMA (AAMA)

Roll Call was performed by Joyce Hardee, CMA-A (AAMA).  Those in attendance were:

Virginia Thomas, CMA (AAMA)

Nina Beaman, Ed.D, MSN, CNE, RN-BC (PMH), RNC-AWHC, CMA (AAMA)

Deb Benson, CMA (AAMA), CPC, CCVTC,CGSC, CPMA
Debby Houston, CMA (AAMA) CPC
Marchelle Ayers, CMA (AAMA)

Joyce Hardee, CMA-A (AAMA)

Dee Zachau, CMA (AAMA)
Carolyn Johnson, CMA(AAMA), CPC
Approval of Minutes:    Motion was made by Joyce Hardee, CMA-A (AAMA) to approve the minutes.  This was seconded by  Nina Beaman, Ed.D, MSN, CNE, RN-BC (PMH), RNC-AWHC, CMA (AAMA).  The motion was carried.
Officer’s Reports:

President:  VSMA received two EXCEL awards at the AAMA National Conference.  They were for the most increase in Membership and Student Membership.  The presentation regarding the Reston Conference went well.  The VCU Recruitment was very successful.
Vice President:  Deb Benson, CMA (AAMA), CPC, CCVTC,CGSC, CPMA voiced a concern regarding Piedmont Community College  using the CMA credential for students in their administrative program.  She will be contacting Don Balasa.  This officer also attended the AAMA National Conference as a delegate and attended the Leadership Session, HOD, reference committees and Meet the Candidate.
Treasurer:  Checking Account Balance on 9/30/2015 - $5189.40
                    Money Market Account Balance 9/30/2015 – 9688.60
Secretary:  No Report

Correspondence: 
1.  A letter was received from Kathy Langley regarding the need for AAMA representatives at state’s annual conferences.
Immediate Past President:  No Report

Parliamentarian:  Parliamentarian is available to the President and at Board meetings regarding questions on parliamentary procedure.  
Standing Committee Reports:  

Budget and Finance:  Karen Nichols-Skoff CMA(AAMA)  asked that if there were any updates to let her know.
Bylaws:  No report, however next year an overhaul of the bylaws will be needed.
Certification/Membership:  No formal report, however this committee has visited many medical facilities in the central Virginia area sharing information about membership and VSMA’s Fall Conference.  
Marchelle Ayers CMA(AAMA), CPT will be visiting Bryant and Straton and ECPI to promote student membership.  Deb Benson, CMA (AAMA), CPC, CCVTC ,CGSC, CPMA made a motion to authorize Marchelle to have a drawing at the schools to offer a 2 Year student membership.  The was seconded by Dee Zachau, CMA(AAMA).  All were in favor, the motion was carried.
Credentials:  No Report

Insurance Liaison:  An e-mail was sent with insurance updates to members.   The committee has received a lot of positive feedback.  
Nominating:  The committee has not received any applications for the positions of Vice President, Secretary-Treasurer, Delegate and Alternate Delegate.  The committee has received interest from the following:
Secretary:  Marchelle Ayers, CMA(AAMA)CPT.

Delegate or Alternate Delegate:  Barbara Helbert, CMA(AAMA)

A discussion followed regarding candidate qualifications.

Public Policy/Health Careers:  Nina will continue to work with  Dr. Anton Kuzel who received a grant from the Agency for Healthcare Research and Quality (AHRQ) to research a collaborative model of two medical assisting certifications to create a National Best Practice model for Medical Practices.  Right now he  is looking at a ratio of three medical assistants to one physician. 
Publicity/Website:  The VSMA website is current with all data sent for posting to date.  The photo gallery is current through the 2015 Spring Conference.  The Nomination form is posted on the Resources page.  The VSMA Bylaws are current through 2/17/2015.  Job posting will be removed after 90 days.  All requests for external links for the website are forwarded to the Executive Board for review and approval/denial
Special Committee Reports:

2-Year Strategic Plan:  The committee is meeting goals by having meetings at educational institutes, improving communication with members by sending E-News Bulletins and involving members in seminars and educational meetings.   The committee is open to new suggestions.
2015 Fall Conference:  The conference will be held November 7, 2015 at Best Western Waynesboro Inn & Suites Conference Center.  The theme is “Knowledge from Within”.    To date 28 are registered and three vendors will be attending.
2016 Spring Conference:  The president and vice president of ODCMA are looking at the following schools a site for the conference, ECPI, Centura, Bryant and Stratton and Virginia College.
2016 Fall Conference:  Will be held at Miller-Motte Technical College in Lynchburg, VA on November 13, 2016.  
Ad Hoc Committee for Reconstruction:  Deb Benson, CMA (AAMA), CPC,CCVTC,CGSC  has included questionnaires in the Fall Conference registration packet to obtain feedback from members regarding the format of VSMA and the means of obtaining CEU’s.  This will be placed on the website as well with a notice to complete the form and update e-mail addresses with Deb Benson.   The Committee chair also attended  a Leadership Session at the AAMA Annual Conference.  The session included a panel discussion with states that had gone to a bi-level organization.  The change seems to be working well for all that have changed.  
It was also discussed that charters from inactive chapters should be pulled.  Virginia Thomas will be sending a letter to the presidents of these chapters and then contacting AAMA to notify them of the chapters status change.  
Chapter Reports:  
Old Dominion:  This chapter is working on the Spring 2016 VSMA Conference.  A speaker has been obtained for their Nov./Dec meeting.  A holiday party is planned with the possibility of including a charitable donation.  They have also made contacts with people interested in coming to chapter meetings.
Southwest:  No Report
Peninsula:  No Report
Virginia Beach:  No Report
Members at Large:  The E-News received great feedback from members.
Old Business:

2016 AAMA National Convention:  Virginia Thomas, CMA(AAMA) can no longer be co-chair of this committee as she is now a member of AAMA’s BOT.  Deb Benson will replace her in this position.  The CEB will be contacted in regard to this change.  
Deb Benson, CMA (AAMA), CPC,CCVTC,CGSC  met with the CEB, they were given jump drives with the schedule, speakers and back up speakers.  All is in place.  

The Conference Committee will meet in February.  

Deb Houston, CMA (AAMA) CPC  asked the Board members to give some thought to having vendors at the conference.
New Business:  
A discussion was held regarding obtaining a table at the MGMA meeting to promote VSMA.  There was not much recognition at past meetings.  Deb Benson, CMA (AAMA), CPC,CCVTC,CGSC will look into the feasibility of getting a table and possibly getting a popcorn machine for the table.

A discussion was held regarding funding VSMA members running for national positions due to the cost incurred.  Deb Benson, CMA (AAMA), CPC,CCVTC,CGSC  made a motion to designate $400.00 be budgeted yearly for candidates to fund their campaign.  This was seconded by Nina Beaman, Ed.D, MSN, CNE, RN-BC (PMH), RNC-AWHC, CMA (AAMA).  All were in favor, the motion was carried.  

This will be placed in the standing rules of the bylaws.
Announcements:

Virginia Thomas, CMA (AAMA) was elected as AAMA Board of Trustee member.  
Karen Nichols Skoff, CMA(AAMA) was nominated  to the AAMA’s Nominating Committee.

The Shenandoah Valley Social Services Volunteer Money management Program is looking for volunteers to help advice people regarding insurance concerns.

There being no further business or announcements the meeting was adjourned at 9:13 pm.
